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WE LIVE ON A

BEAUTIFUL PLANET

AND WE CHOOSE TO PROTECT IT

LETTER TO READERS
Why is the conservation of nature important to you?
It could be a desire to protect the extraordinary richness of life we have inherited. Or
knowing your grandchildren will be able to enjoy the beauty of nature; or ensure that the
vital services provided by nature are protected; or to secure the protection of lands for
indigenous people where they can thrive.
At Nature and Culture we embrace all the reasons, and feel the urgency to translate concern
into action.
Despite growing awareness and concern over climate change and other threats to life
on Earth, an acre of forest still disappears every second of every day. This motivates the
urgency of our work – and our achievements give us hope.
We witness the daily progress being made by NCI conservationists, now working in six
countries to preserve some of the Earth’s most vital remaining ecosystems. And it’s no small
progress. In 2016 alone, we helped protect 834,654 acres of threatened ecosystems in Latin
America – roughly the size of Yosemite National Park. This success would not have been
possible without our partnerships with local, regional and national groups, or without the
support of our many donors.
This Annual Report reflects our optimism. In the pages that follow, we highlight our major
accomplishments in 2016, from the declaration of the Heroes del Chaco reserve in Bolivia
to the numerous declarations that are now conserving endangered species, water supplies,
and indigenous people’s traditional way of life.
Each year brings new opportunities, new challenges, and a broader community of
supporters. We are grateful that so many of you have chosen to support NCI. You keep our
programs alive.

We are working in the heart of
biodiversity: Latin America.
Tropical forests, including the Amazon
rainforest, are home to 50% of the world’s
species. Beyond their extraordinary beauty,
these forests are critical to our survival as
they mitigate climate change and dictate
rainfall patterns as far away as the U.S.

Sincerely,
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INTRODUCTION

WHAT SETS US APART

TWO DECADES OF EXCELLENCE

We protect the world’s most diverse ecosystems by working hand-in-hand
with the people who depend on them most. We start by thinking and acting
locally.

Since 1996, we have helped protect millions of acres of endangered
ecosystems in Latin America. Our major accomplishments include:

• We empower local people to develop sustainable livelihoods that in turn help them
improve healthcare and education.
• We work to conserve entire ecosystems, protecting 20,000 acres to several million
acres at a time.
• Our 17 offices collaborate with governments, communities, and indigenous groups
through every step of the process.
• Our 170 local conservationists live in the places they protect. They build enduring
relationships with local people while providing legal scholarship, biological expertise
and political know-how.
• Nearly 90% of our budget is spent on program activities each year, earning NCI a
4-star rating on Charity Navigator for the past three years.
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• Ecosystem Conservation | Supporting the creation of over 90 protected areas
spanning 8.1 million acres of Amazon rainforest, Andean cloud forest, tropical dry
forest and more in Ecuador, Peru, Mexico, Colombia and Bolivia.
• Community Empowerment | Working with 300 communities, including 60
indigenous communities, to conserve key ecosystems and develop sustainable
livelihoods, in some cases doubling incomes.
• Watershed Conservation | Improving the quality and quantity of the water supply for
more than one million people by establishing and strengthening three water funds in
Ecuador and Peru.
• UNESCO Biosphere Reserves | Guiding the creation of 6.4 million acres of
biosphere reserves in Ecuador.
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ECOSYSTEMS
WE PROTECT

Amazon Rainforest

The Amazon rainforest is the most
extensive tropical forest on Earth,
with the highest density of plant
and animal species anywhere.
The Amazon provides essential
ecosystem services, stabilizing
the world’s rainfall patterns
and storing massive amounts
of carbon that mitigate climate
change. These forests are also
home to millions of indigenous
people.
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Andean Cloud Forest

The Andean cloud forests hold
the highest number of endemic
species – plants and animals
that are found nowhere else
in the world. Many biologists
consider these forests to be the
world’s greatest conservation
priority, due to the sheer number
of species and high degree of
threat.

Páramo Grasslands

Páramo grasslands are
high-altitude ecosystems situated
above the timberline but below
the permanent snowline. Their
vegetation is composed mainly of
grasses, shrubs, and giant rosette
plants. Recently, we have seen
a surge in interest by municipal
governments to protect these
landscapes, which are often
threatened by unsustainable
agriculture, in order to secure
a clean water supply for their
people.

Tropical Deciduous Forest

The canopy of tropical deciduous
forests are dense during the
wet summer, but during the dry
winter the leaves fall and the
canopy opens up, resulting in a
wide array of uniquely adapted
species. We work with local
communities to conserve these
fragile forests, with its many
rare and endemic species, while
creating livelihoods for local
people.

Coastal and Marine Areas

Mangroves, estuaries, lagoons
and oceans support complex
webs of life that sustain marine
fisheries and provide the
freshwater to form wetlands.
They are also significant for
their marine biodiversity and
importance for migratory birds.
The Ecuadorian and Peruvian
marine areas where we work are
some of the richest on Earth.
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INDIGENOUS COMMUNITIES WE WORK WITH

Achuar

We work with the indigenous
Achuar to protect over 200,000
acres of Amazon rainforest –
“alfombra verde con rios” – a
carpet of green with rivers.
With an ancient culture deeply
rooted in the forest, the Achuar
have many traditions that speak
to their spiritual relationship
with nature. One is a ritual they
perform at waterfalls, which the
Achuar consider sacred.
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Shuar

In Ecuador, we work with the
indigenous Shuar to protect
their ancestral homeland and
create sustainable development
projects so they can thrive
culturally and economically. The
Shuar culture is characterized
by strong traditions and a
unique vision of the universe,
manifested through their
language, food, myths, music
and dance.

Sápara

In Ecuador, we work with
the Sápara to protect their
ancestral territory in the Amazon
rainforest. UNESCO has
deemed the Sápara nation of
Ecuador an “Intangible Cultural
Heritage of Humanity”, due
to the fact that their language
and culture are in danger of
disappearing. Just 200 Sápara
people remain in Ecuador, and
100 in Peru, of whom only five
still speak the Sápara language.
Protecting their land is critical to
their cultural survival.

Awajun

The Awajun have been stewards
of the rainforest for thousands
of years. Now, with our support,
they have obtained the legal
right to manage a large swath
of their ancestral territory,
which includes pristine Amazon
rainforest. The conservation of
their land will help to preserve
their traditional way of life. With
nearly 250,000 acres protected
to date, we are now working
with the Awajun on sustainable
development projects such as
organic cacao and coffee.

Maijuna

For eight years, we worked
closely with the Maijuna to
create a reserve larger than
California’s Yosemite National
Park. Now, the Maijuna-Kichwa
Regional Conservation Area
protects nearly one million
acres of Amazon rainforest, as
well as the Maijuna’s ancestral
homeland. Numbering fewer
than 590 people, the Maijuna
are one of Peru’s most
vulnerable groups.

Shawi

For centuries, the indigenous
Shawi have lived in Peru’s
Paranapura basin. At their
request, we are working with
them to protect 91,000 acres
of ancestral homeland – a high
priority for biodiversity and
an important watershed for
the inhabitants of the Mayo
and Paranapura river basins.
These lush forests and jagged
mountains hold countless
undiscovered species that
could yield new medical and
agricultural products.
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OUR OFFICES AND EXPANSION AREAS
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Despite growing awareness of threats posed by climate change, our planet remains at
risk. As a result, our continued vision for expansion is more aggressive than ever. We
have opportunities to conserve even more vital ecosystems, which once conserved
helps the fight against climate change.
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In 2014, we expanded our successful conservation programs to three additional
countries that harbor enormous biodiversity – Bolivia, Brazil and Colombia. Our work
alongside local governments and NGOs has already borne success. A total of 1.1
million acres have been protected in Bolivia and Colombia in the past two years.
In Brazil, our vision is threefold – protecting the Pantanal, supporting indigenous
communities in conservation, and preserving the Amazon rainforest.
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In the Pantanal, which is the world’s largest wetland ecosystem, we are working
alongside local governments to create protected areas and conserve watersheds.
We are also working to strengthen the vast Pantanal Biosphere Reserve, in order to
ensure the continued provision of fresh water to millions of people. The reserve spans
21 million acres and is home to a wealth of species, including the capybara and the
iconic pink river dolphin.
Finally, we are working with a network of NGOs and governments to create a mosaic of
protected areas across the northern Amazon. Protecting the Amazon is a critical step in
fighting climate change, and in ensuring the cultural survival of indigenous groups.

Local Staff
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PROTECTING THE
VIBRANT
ECOSYSTEMS
OF COLOMBIA

HEROES OF THE CHACO: BOLIVIA DECLARES
A RESERVE RICH IN BIODIVERSITY, CULTURE
AND HISTORY
Sword-billed Hummingbird

Our support has led to the creation of six protected areas,
totaling nearly 200,000 acres.
We began working in Colombia in 2014 by establishing key partnerships with the
Humboldt Institute – a renowned scientific group – the nonprofit Gaia Amazonas, and
several of the country’s regional environmental authorities.
These partnerships are already bearing fruit, and to date our support has led to the
creation of six protected areas, totaling nearly 200,000 acres.
In 2016, the 13,000-acre Cacica Noría Regional Protected Area was declared by the
region’s environmental authority, CorAntioquia. This reserve is an important source of
water for the region, as it includes the headwaters of three of Colombia’s rivers, the Anorí,
Porce and Nechí.
Located in Colombia’s central Andes, this reserve protects extraordinary biodiversity,
despite the fact that its forests have already been subjected to massive deforestation. It
provides shelter for critically endangered species such as the Black-headed Spider Monkey
and Chestnut-capped Piha. It is also home to an overwhelming 1,400 plant species, 21 of
which are new to science.
In 2017, we will continue our work with regional environmental authorities and the
Humboldt Institute to establish additional cloud forest and rainforest reserves in Antioquia,
Choco and Nariño.
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The Heroes of the Chaco conserves 665,000 acres of lowland
ecosystems and montane forests of the Gran Chaco.
The Gran Chaco is a vast ecosystem that spans Bolivia, Paraguay, Argentina and
Brazil. Over 4,000 plant, bird and mammal species can be found in this often hostile
environment. Several threatened and endangered species – including the tapir, jaguar,
giant armadillo and giant anteater – are safeguarded here, along with the guanaco, the
wild ancestor of the llama.
Tragically, over 85 percent of the Chaco’s original lowland ecosystems and montane
forests have been cleared over the last 40 years, and the trend is accelerating due to
increasing global demand for agricultural products.
These threats have called greater attention to conserving the Chaco, and we have
instigated several major initiatives in collaboration with Natura Bolivia and donors such
as the World Land Trust. In 2016, the 665,000-acre Heroes of the Chaco Historical and
Wildlife Municipal Reserve was established by Macharetí’s municipal government, in
concert with 15 indigenous Guaraní communities.
Heroes of the Chaco joins other notable conservation initiatives, including a reserve
created in 2015 with our support that is now protecting the water supply for Guaraní
communities. Now, we are working toward the creation of additional reserves that will link
key areas through conservation corridors.
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ECUADOR’S ANDEAN CORRIDOR
CONTINUES TO EXPAND
Andean Condor

We are creating a corridor extending down the spine of
the Andes that will protect 700,000 acres.
The cloud forests of the Andes play a vital role in the water cycle, making their
preservation crucial to the health and prosperity of local people. Despite this, the
Andes are threatened by unsustainable practices that provide poor economic returns,
including deforestation for cattle grazing. Today, just 5% to 25% of the original forest
cover remains in most areas.
We have long been committed to protecting the rich cloud forests and páramos of the
Andes Mountains – the world’s most biodiverse region and one that plays a vital role in
the provision of water to downstream communities.
We are implementing a vision to create an Andean Corridor that stretches 400 miles
and connects two major national parks – Sangay and Podocarpus – by working closely
with the Environmental Ministry, local governments and communities. In 2016, we
aided in the creation of the 43,423-acre Oña Municipal Reserve and the 22,230-acre El
Pan Municipal Reserve – moving us closer to our goal of protecting 700,000 acres.
This corridor now holds particular importance as it protects a recently discovered
population of Andean Condors, as well as several frog and lizard species that are new
to science. It also provides a safe haven for endangered species such as the spectacled
bear, woolly tapir, grey-breasted mountain toucan, and the mountain paca – a member
of the rodent family.
These reserves also hold important cultural value, as they are home to the Marcos
Perez de Castilla indigenous group. We are working with these local communities to
help them obtain title to their ancestral lands.
While celebrating these achievements, we are working to complete the corridor by
establishing close to 350,000 acres of protected areas in 2017. Slowly but surely, the
protection of Ecuador’s Andean Corridor is becoming a reality.
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Laguna de Patos
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CONSERVATION AND EDUCATION
IN MEXICO

The spectacled bear is the only species
of bear in South America.

With a goal of conserving 20,000 acres, we and our local
partners are looking to expand our conservation efforts.
Mexico is an expansive country with a diverse array of ecosystems and rich variety of
life. It is also home to one of the most endangered ecosystems on the planet – tropical
deciduous forests. These forests are known for their unique species that have adapted
to survive prolonged dry periods. In Mexico, 85 percent of this ecosystem has been
destroyed, and a mere 5 percent is legally protected.
For over a decade, we have worked to protect key areas in what remains of this
ecosystem. Since the establishment of the Monte Mojino Reserve in 2004, over 15,000
acres have been protected, and in 2016 the reserve was expanded by almost 955
acres through the purchase of two key land parcels. This spectacular reserve is also
home to five cat species, including the jaguar and ocelot.
Beyond the big cats of Monte Mojino, this landscape is home to a new species of
desert tortoise described in 2015 – the Goode’s Thornscrub Tortoise (Gopherus
evgoodei). In 2016, Monte Mojino played host to a number of visiting researchers,
eager to get a glimpse of this new species.
The Monte Mojino Reserve prioritizes hands-on environmental education with local
communities through its ever-popular EcoClub, which has doubled in size in the past
two years. From guided bird watching to camera trap monitoring, the next generation
is doing their part to conserve this vital habitat.
Looking ahead, we aim to expand our conservation efforts into the Sierra Madre
Mountains and mangroves near the Gulf of California, with the goal of protecting
20,000 acres by 2018. This will ensure habitat connectivity for the far-ranging cat
species of Monte Mojino – and the other rich wildlife of western Mexico’s Sierra Madre
mountains and coastal plains.
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Sierra de los Alamos
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A MILESTONE ON THE PATH TO CREATING
PERU’S SHUNTE-MISHOLLO REGIONAL
CONSERVATION AREA
This Regional Conservation Area is creating connectivity and
protection of 479,180 acres for both humans and wildlife.

In 2015, the Regional Government of San Martín invited us to
join its efforts to create the Regional Conservation Area, and
since then, we have provided extensive legal and technical
support. In coordination with the local NGO Amazonicos por
la Amazonia (AMPA) and the regional government, we have
established relationships with local communities to promote
sustainable agricultural practices that avoid deforestation,
and work toward the creation of a communal management
committee that will ensure long-term protection of the area.

In December 2016, the San Martín Regional Government passed a major ordinance that
paves the way for the creation of the 479,180-acre Shunte-Mishollo Regional Conservation
Area in Peru.
The protection of Shunte-Mishollo is significant for both humans and wildlife. Thirty-nine
major rivers pass through this area, providing water to the surrounding provinces. Even
the name has deep cultural roots: “Shunte” refers to the unique method used by local
people to attach straw to the roofs of their homes, while “Mishollo” refers to one of the
region’s rivers.
This area also provides important connectivity between existing protected areas,
ensuring safe passage for wildlife. It preserves core habitat for the critically endangered
yellow-tailed woolly monkey and the northern Pudu – a small species of deer living in
these forests.
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Spectacled bear

The ordinance that was passed in 2016 is an important step
toward conserving this precious area. We are continuing our
work with local communities, the regional government and
the national park service to obtain the national declaration of
the Shunte-Mishollo Reserve. With your support, we hope to
celebrate this major achievement soon.
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“Never in a million years could I create a
songbird, a pink river dolphin or a blue
morpho butterfly. That has helped me to
dedicate my time and resources to help
conserve the variety of life on earth.”

CELEBRATING TWO DECADES OF
CONSERVATION

– Ivan Gayler, NCI Founder

On September 15, 2016, exactly 20 years since the first brick of the San Francisco
Scientific Research Station (ECSF) had been laid, friends of NCI both old and new
gathered to celebrate two decades of conservation success. The County of San Diego
now recognizes September 15 as NCI day. Nearly 150 people attended this inspiring
event that was held at the Powerhouse Community Center in Del Mar, CA.
The program ended with the inaugural E.O. Wilson Biodiversity award being given
to NCI Founder, Ivan Gayler, for his truly outstanding contribution to conservation in
Latin America. It was a beautiful evening to honor 20 years of successful conservation
projects, and we look forward to many more in the future!

Charles Smith, Ivan Gayler, Renzo Paladines and Byron
Swift with the E.O. Wilson Biodiversity Award
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Ivan Gayler and County Supervisor Dave Roberts
with County Proclamation
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WELCOMING JANE GOODALL TO OUR
BOARD OF DIRECTORS
Jane inspires others to take action in the race to save the planet’s
most vital ecosystems.
In 2016, NCI welcomed world-renowned
primatologist Jane Goodall to its Board
of Directors. A lifelong conservationist,
Jane joins NCI with a deep
understanding of the need for both
science-based and community-driven
conservation.

Jane Goodall with NCI Board Member, Bob Burgin and his wife.

Jane inspires others to take action in
the race to save the planet’s most vital
ecosystems – those that are both rich
in biodiversity and critical to the fight
against climate change.

By joining our Board of Directors, Jane gives hope and strength to our 170 local
conservation staff in South America who have devoted their lives to finding and
implementing community-based solutions to the threat of deforestation and destruction of
their homelands.
Jane recognizes the importance – and urgency – of NCI’s work. “By relying on communitycentric conservation, NCI has tapped into what actually works to conserve large
ecoregions that are essential to support diverse species. I’m honored to join hands with
NCI to defend life on Earth.”

INTERVIEW WITH NORA JAFFE:
HER JOURNEY WITH NCI

“NCI honors indigenous people by listening to their needs and
working with them to safeguard the land they depend on. It’s a
partnership in the grandest sense.”
Nora Taylor Jaffe grew up in New York
City, where family trips to beaches and
wooded areas balanced urban life.
Feeling kinship with the natural world led
her first to conservation and then to
concern for the future. She finds truth in
the Native American belief that while on
earth, humans are borrowing the land.
Nora and her late husband, Alan Jaffe,
met NCI’s founder, Ivan Gayler, in
the 1990’s and were impressed with
his vision to address climate change by
preserving land in South America. They
became donors and in 2002 visited Ecuador with Ivan and others to witness NCI’s work
firsthand. “Visiting the research station and walking through the rainforest was magical and
memorable. We saw amazing creatures and learned of the rich speciation of this low spot
in the Andes, with so much yet to be discovered. It was enchanting and impressive.”
Nora’s relationship with NCI has evolved and her sense of urgency around climate change
has increased. “As my grandchildren grow older, I fear the world is becoming increasingly
less livable. It gives me satisfaction that NCI can make a real difference in the earth’s future
by working to preserve significant land masses, especially areas in South America, called
the lungs of the planet.”
NCI’s philosophy of conservation resonates with Nora. “NCI honors indigenous people by
listening to their needs and working with them to safeguard the land they depend on. It’s
a partnership in the grandest sense. NCI’s model values culture and science as well as local
and global interests. With huge tracts of land now protected and most NCI employees
working onsite in Latin America, donors can see what their money is going towards and
the success that it brings. Thank you NCI for all you do and for a very satisfying donor
experience!”
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FINANCIAL SUMMARY

STATEMENT OF ACTIVITIES FOR THE YEAR ENDED DECEMBER 31, 2016 (Unaudited)

We are grateful to our donors and partners, whose contributions have achieved the impact
and results described in this annual report. We strive to be as efficient as possible, building
local presence and directing 88% of funds to field programs in 2016. We believe that each
dollar contributed to NCI conserves more of the natural world than it would with any other
organization.

REVENUES

Grants & Contributions
Foundations

Governments

2016
$

Individuals

Organizations

2016 Income Sources
Organizations
10%

Interest
Total revenues
EXPENSES
Individuals
38%

Auto

Community sponsorships

8,603

123,323

$

117,992

21,709

69,940

277,624

336,582

Office expenses

179,883

193,205

Outside services

22,818

22,860

61,163

88,014

67,609

15,142

2,314,830

2,168,540

10,177

10,525

70,242

Supplies

56,345

2,430,064

2,142,951

43,942

48,486

134,396

Telephone & communications
Travel

Utilities

106,727

511,073

398,836

71,909

71,397

10,833

Depreciation
$

CHANGE IN NET ASSETS
Land & buildings
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183,276

Consultants

Total expenses

Science
2%
Land Purchase
1%

167,599

631,847

$

Salaries & related benefits

Land Conservation &
Management
61%

2,563,418

5,571,431

Repairs & maintenance

Community Development
20%

2,247,168

$

Publications

Education & Policy
4%

174,848

5,854,533

Project grants

Administration &
Fundraising
12%

2,009,439

$

Other direct costs

2016 Expenses

165,858

$

43

Insurance

Foundations
46%

2,705,539

568,326

Fees

Fees & Other
Government 3%
3%

2015

6,351,595

10,616

$

-

5,858,158
-

Other

(497,062)

(286,727)

Total change in net assets

(497,062)

(286,727)

NET ASSETS AT JAN. 1

$

4,545,083

$

4,831,810
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STATEMENT OF FINANCIAL POSITION AS OF DECEMBER 31, 2016 (Unaudited)
ASSETS

CURRENT ASSETS

Cash and cash equivalents
Pledged

Prepaid expenses & deposits

$

1,700,498
741, 796
48,358

Total current assets

$

2,490,652

Conservation land

$

2,528,636

PROPERTY & EQUIPMENT (at cost)
Building & improvements
Furniture & equipment

74,819

Vehicles

Less accumulated depreciation

Total property & equipment
TOTAL ASSETS

278,557
400,116

$
$

(465,210)

2,816,918
5,307,570

LIABILITIES AND NET ASSETS
CURRENT LIABILITIES

Accounts payable

Accrued payroll & vacation
Deferred revenue – grants
Total current liabilities

NET ASSETS

Conservation land

Property and equipment

$

$
$

Unrestricted

Total net assets

TOTAL LIABILITIES & NET ASSETS

We wish to thank the following institutions and partners for their continued commitment that
has been essential to carrying out our conservation initiatives:

MAJOR INSTITUTIONAL
SUPPORTERS
Andes Amazon Fund

Bobolink Foundation

84,456

234,422
940,670

1,259,548
2,528,636
288,282
517,909
713,195

$

4,048,022

$

5,307,570

The Waterloo Foundation

National Water Secretariat of
Ecuador

Tinker Foundation

Neotropica Foundation of Brasil

Wege Foundation

Technical University of Loja

Bos Tropen

Technological Institute of Sonora
(ITSON)

Century Arts Foundation

Wild Waters Foundation

Terra Brasilis Institute

World Land Trust

GOVERNMENTS

Briggs Foundation

Community Foundation of Arizona
Critical Ecosystems Partnership
Fund
Del Mar Partnership, Inc.
Earth’s Birthday Project
Fore River Fund

Holloman Price Foundation
Horne Family Foundation

Jewish Community Foundation
John D and Catherine T.
MacArthur Foundation
Marisla Foundation
New Venture Fund

Paul M. Angell Family Foundation
Porphyry Road Foundation
Proyecto Condesan Peru

Rancho Santa Fe Foundation
RARE

Robert Wilson Charitable Trust
San Diego Foundation
Seacology
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The Turtle Conservancy

Virginia Wellington Cabot Foundation

Foundation Ensemble

Other net assets

Temporarily restricted

CONSERVATION PARTNERS & FUNDERS

Wild Woods Foundation

World Resources Institute
MAJOR PARTNERS
CORANTIOQUIA
CORNARE

CorpoNarino
FONAPA

FORAGUA

GAIA Amazonas

German Research Foundation
(DFG)
Humboldt Institute

Indigenous Council of Roraima
(CIR)

Institute for the Investigation of
the Peruvian Amazon (IIAP)

Institute International Institute for
Education of Brasil (IIEB)
La Colorada Park Foundation

Starfall Educational Foundation

Ministry of Environment of
Ecuador

The Moxie Foundation

National Commission of Protected
Natural Areas of Mexico (CONANP)

The Gordon and Betty Moore
Foundation

Ministry of Environment of Peru

The Overbrook Foundation

Natura Bolivia

Municipal governments of Brazil
•
•

Matto Grosso do Sur
Rio de Janeiro

Provincial and municipal
governments of Ecuador in:
•

Azuay

•

Carchi

•
•
•
•
•
•
•
•

Cañar

El Oro
Loja

Morona Santiago
Napo

Pastaza

Sucumbios

Zamora Chinchipe

Regional and municipal
governments of Peru in:
•

Amazonas

•

Loreto

•
•
•
•
•

Cajamarca
Lambayeque
La Libertad

San Martin
Ucayali

27
29

BOARD OF DIRECTORS

David Welborn, Chairman, is the former
president of San Diego Coastkeeper and
member of the San Diego Foundation
Environment Working Group. He is an avid
outdoor enthusiast and kayaker.
Ivan Gayler, Founder and Chairman
Emeritus, is a conservationist and the cofounder of Del Mar Partnership. Since 1996,
Ivan has led NCI’s efforts to protect millions
of acres of tropical forests. He was previously
president of the San Diego Museum of Man
and a member of the Director’s Cabinet of
Scripps Institution of Oceanography.
Charles Smith, Vice-Chair, is an entrepreneur
who has started five companies and
one foundation. Charles is a co-founder
and board member of the E.O. Wilson
Biodiversity Foundation and previously
served on the Director’s Cabinet at Scripps
Institution of Oceanography.
Bob Burgin brings 30 years of leadership
and success in venture capital-backed
companies. As a serial entrepreneur, he
has experience in Internet, healthcare,
manufacturing, financial services and
consulting/analytics.
Sheldon Engelhorn is an entrepreneur
who co-founded a life sciences company.
He is a director on UC San Diego’s Alumni
Board and has served as alumni regent of
the University of California and trustee of
the UC San Diego Foundation. Sheldon is
active with the Director’s Cabinet at Scripps
Institution of Oceanography and received
the Chancellor’s Medal in 2011.
John Gartman is an entrepreneur and
technology lawyer. He is the past president
of the Invention Foundation and past chair
of the Foundation Board of San Diego Zoo
Global. In 2009, California Lawyer Magazine
awarded him the prestigious California
Lawyer of the Year Award.
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Jane Goodall (honorary) is a world famous
primatologist, ethologist, anthropologist,
and UN Messenger of Peace. Her work
began in Tanzania where she studied the
social and familial behaviors of chimpanzees.
Her work has been critical to conservation
and animal welfare efforts.
Sue Hart received her Ph.D. from UC San
Diego where she served on the Board of
the Alumni Association. She taught Math at
the University of San Diego, and currently
volunteers as a math tutor for an alternative
education high school in Oceanside.
David Neill has lived in Ecuador since 1985,
where he has been carrying out floristic
projects, providing training to Ecuadorian
botanists, and assisting in the development
of the National Herbarium of Ecuador
(QCNE). In the past he served as director
of the Jatun Sacha Foundation, a nonprofit Ecuadorian organization engaged in
conservation, education and research.
Ann Hunter Welborn is a former chairman
at Hunter Industries, a leading manufacturer
of irrigation and landscape lighting
equipment. She serves on the board of
Rachel’s Network and the Sonoran Institute,
and holds a PhD in depth psychology with an
emphasis on mythological studies.
Edward O. Wilson is a renowned biologist,
author, and Professor Emeritus at Harvard
University. He is considered the world’s
foremost expert on myrmecology, or the
study of ants. He is a two-time Pulitzer Prize
winner known for his books ranging from
biology and environmental advocacy to
his secular-humanist ideas on the interplay
between religion, ethics, and conservation.

OUR LEADERSHIP TEAM

OFFICERS
Byron Swift, President
Sara Dozier, Treasurer and Secretary
Renzo Paladines, Vice President and Director of NCI
Ecuador
ECUADOR
César Aguirre Torres, Project Coordinator
Galo Carrillo, Education Coordinator
Matt Clark, Senior Advisor
Eduardo Cueva, Project Coordinator
Priscila Dávila, Head of Accounting
Luis López, FORAGUA Program Coordinator
Juan Ordoñez, Chief of Administration
Bruno Paladines, Community Development and
Fundraising
Pedro Paladines, Administrator of the Scientific Stations
Trotsky Riera Vite, Zamora Coordinator
Fabián Rodas, Cuenca Region Coordinator
José Romero, Project Coordinator
Felipe Serrano, Andes & Amazon Program Coordinator
Jaime Toro, Pastaza Region Coordinator
MEXICO
Felix Garcia, Head of Field Operations
Lydia Lozano, Program Manager
Jennifer McKay, Program Director

PERU
Monica Alzamora, Dry Forest and Coastal Marine
Program Coordinator
Katty Carrillo, Huancabamba Program Coordinator
Oscar Franco, Lima Strategic Development Coordinator
Ana Maria Gonzalez, Loreto Program Coordinator
Isaac Mejia, Maranon Program Coordinator
Mike McColm, Head of Amazonas Region
Alex Moore, Head of Northwest Peru Region
Javier Noriega, Loreto Program Technical Advisor
Isaac Nuñez, Ucayali Program Coordinator
Manuel Pezo, Chief of Finances and Administration
Natali Pinedo, Huanuco Project Coordinator
Gloria Sarmiento, Amazon Programs Legal Advisor
Noam Shany, Head of Eastern Amazon Region
Martha Torres, Cajamarca Program Coordinator
Paul Viñas, Andean Program Coordinator
UNITED STATES
Jill Gartman, Executive Director of U.S. Operations
Christine Andersen, Director of Development
Christina LeBlanc, Director of Finance
Silvia Usuriaga, Senior Program Manager
We thank Noam Shany, former Director of
Northeast Amazon Program in Peru, and John
Ciullo, Executive Director of North America. They were
part of our Leadership Team in 2016 and made
significant contributions to our accomplishments.

“The program of Nature and Culture is powerful because it is grounded in two fundamentals:
conservation is achieved acre by acre, and it is most effective and sustainable when it enhances
not just the economic, but also the spiritual needs of those who inhabit the land.”

– E.O. Wilson, NCI Board Member, renowned biologist, author and Harvard professor

Photo Credit: Charles J. Smith, Matt Clark, Fabián Rodas, Michell Leon,
Mike McColm, Machi Siles, Dubi Shapiro, Tropical Herping

29

HEADQUARTERS:
UNITED STATES

1400 Maiden Lane
Del Mar, California 92014
Tel: (858) 259-0374
info@natureandculture.org

ECUADOR

Av. Pío Jaramillo y Venezuela
Loja, Ecuador
Tel: (+593) 725-73691

PERU

Av. Prescott N°239 Int. 121 Dpto 401
San Isidro, Lima, Peru
Tel: (+511) 221-0401

MEXICO

Callejon DIF #6 Calle palma Real,
C.P. 85760 Álamos, Sonora, Mexico
Tel: +52 (647) 428-1600
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